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Drainage & Sewerage

Water Logging Action Plan
To combat increased water logging due to change in pattern of rainfall, experts from reputed institutes will be consulted to find sustainable and
scientific solutions. Existing pumping stations and sewer lines will be upgraded along with procurement of 200 pumps

Zero Blockage of Drains
Regular mechanized desilting and cleaning drives for ‘zero blockage’ of the water inlets in addition to the covering of open drains with tiles and
precast slabs

m Rejuvenation of Adi Ganga Canal

Revamping of the Adi Ganga Canal with regular dredging and prevention of solid-waste dumping. Facilitation of water outlets from city pockets
to the canal for better drainage of stormwater

Road Infrastructure

O Pothole Free Kolkata
White topping of the major thoroughfare and black topping of all tertiary roads across the city in phases over the next 5 years. Advanced
road repair technology to be used for regular maintenance

O Reduction of Traffic Congestion
Construction of 50 escalator enabled footbridges and subways at major intersections in the city along with promotion of carpooling and
widening of roads in requisite areas

O Parking Management
Construction of 3 additional multi-level car parking lots, increased patrolling and introduction of a Smart Parking application

O New Age AC Bus Stops
Construction of 500 AC bus stops for the convenience of the residents

( Water Supply

Treated and Continuous Water Supply
Capacity expansion of Jorabagan, Garia and Jai Hind Water Treatment Plants, along with installation of 50
additional booster pumping stations to ensure clean water supply

O

O

Water Harvesting and Recycling Plants - Future Ready Kolkata
Mandatory installation of water harvesting and recycling structures at residential and commercial properties over
10,000 sqm

Nirmal Kolkata

Scientific Waste Management
Modernization of waste management through source segregation, collection and processing under a PPP model after
assessing global best practices. State-of-the-art technology to be introduced in consultation with global experts for a

complete overhaul of the existing waste management system /1 Lg
Zero Open Dumping {‘,s
Elimination of open vats by ensuring zero open dumping of garbage and installation of an Underground Bin L o

kContainer System in every 2 wards

Civic friendly Kolkata

O Market Restoration
Restoration and upgradation of markets with all civic amenities including fire safety arrangements, adequate lighting, public toilets and
parking facilities

O Beautification of Parks
Development of Urban Miniature Forests at select parks in a phase wise manner. Installation of vertical gardens at all public buildings and
new properties above 5 floors, flyovers and metro pillars in the city

O Zero dark spots in Kolkata
Ensuring regular inspection and timely replacement of defunct lights with LED lights. Installation of street lights at every 30 meters in all wards

o

O Promotion of Electric Vehicles

1 Increase in EV friendly infrastructure and charging stations to promote the usage of electric vehicles across the city, especially as a public
mode of transportation

O SHE Toilet Complex
Setting up of a dedicated SHE toilet complex in every ward equipped with a bathing area, sanitary napkins, and baby care rooms for the
convenience of women residents

O Accessible Infrastructure for PwD
Setting up tactile paths in the city, installation of ramps and handrails along with braille signs in all the public spaces to improve accessibility
for persons with disabilities




Education
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O Upgradation of Municipal Schools
Conversion of 100 municipal schools into English medium and upgradation of school
infrastructure with smart classrooms, updated curriculum and activity list for holistic development
of the students

Health

Holistic Healthcare

Setting up of Annexure Health Care Centres along with doubling the capacity of all 144 UPHCs across the city for the convenience of
residents. All UPHCs will be functional 7 days a week and upgraded with state-of-the-art medical amenities

Immunization Awareness Programs
Ensuring 100% immunization coverage in the city by conducting door-to-door vaccination and awareness drives

Dengue-Free Kolkata
Setting up 30 new dengue detection centres in addition to seasonal cleaning and fumigation drives to ensure dengue-free Kolkata
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Social Welfare
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O Shelters for Urban Homeless

Doubling the number of existing shelters run by KMC for the urban homeless with an introduction of 2 dedicated family shelters

O Model Slum Initiative
Zone-wise identification of slums and upliftment of civic amenities through the facilitation of community toilets, covered drains, regular
water supply and high mast poles to ensure dignified living conditions

Q  Skill Development Centres
Increasing the capacity and the number of vocational courses offered in the existing Skill Development Centres under Utkarsha Bangla

o Promotion of local SHGs
Identification of SHGs at the ward level to facilitate monthly markets where they can participate and sell their produce in addition to
ensuring their access to existing State Government schemes

@  Welfare of Municipal Staff
Better working conditions, improved reward structure and guaranteed social security for all municipal staff

KMC run Community Halls
Facilitating a KMC run community hall in every ward over the next five years, in order to ensure that all residents get access to affordable
social gatherings

Governance

o Paray Samadhan App
A new mobile app will be launched where citizens can upload a geotagged photo of any unkempt road, drain or vat on the app, following
which the problem will be resolved within 14 days

O Ward Planning Committee
Setting up of a Ward Planning Committee with representation from local residents and stakeholders who will hold monthly meetings to
discuss, deliberate and implement developmental initiatives on a ward level

© Ward level Grievance Redressal Cell
Setting up a Grievance Redressal Cell for every ward at the Councillor’s office, where residents can directly contact their councillor for
real-time redressal of ward level grievances
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O Online Municipality Services
Online facilitation of all applications and KMC services for greater convenience of the residents

Culture and Tourism
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O Beautification of Ghats
Beautification and upgradation of ghats with facilities such as covered changing rooms, functional pay and use toilets, dustbins and
handrails

Q Heritage Walks
Launching flagship heritage walks around Kolkata, familiarizing tourists and enthusiasts with heritage buildings, ghats and places of
historical and cultural significance

O Art Districts
Initiating a pilot Art District project to promote local artisans to beautify walls and streets of Kolkata, the first Art District project will be
initiated in Southern Avenue

Q  Cultural Festivals
Organizing a yearly Art Festival and Music Conference under the patronage of KMC, where stalwarts and budding artists will get a platform
to showcase their talents

O Mayor’s Sports Meet
Organizing a yearly sports meet under the patronage of KMC, where borough level teams will participate in various sporting activities like
cricket, football and athletics. Winning borough level team will be awarded the Mayor’s Cup
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